STATE HISTORICAL RECORDS ADVISORY BOARD
Meeting Minutes
Tuesday, October 14, 2025, 3 p.m.
Via Zoom and livestream

Board members present: Jan Davidson, Sharon Davis, Karen Feeney, Melissa Lovell, Andy Poore, Vanessa Reyes, DNCR Deputy Secretary Darin Waters

Staff present: Adrienne Berney, Kaitlyn Briggs, Danielle Shirilla, Matt Zeher

I. Adrienne welcomed all to the meeting and invited participants to introduce themselves to the group.

II. Approval of minutes: Melissa moved to approve the minutes from the February 11, 2025, board meeting and Karen seconded. The motion passed unanimously. 

III. Reports from DNCR and the State Archives:
Dr. Waters thanked board members for their service and provided updates from the Department of Natural & Cultural Resources. Since the legislature has not yet passed a state budget, the state is operating under the previous year’s budget. The legislature passed a mini budget but DNCR was not included. The Department is currently operating with lapsed salary money. Good news is that no permanent State Archives staff have been furloughed.

A new State Archivist has been selected and her anticipated start date is December 1. Sarah Koonts assisted in the selection process. The National Historical Publications & Records Commission (NHPRC) has not had a meeting in 2025, and with the current federal shutdown, likely will not meet. We expect delays on decisions for grant awards. Darrell Meadows is Acting Director and the interim Archivist of the United States is Marco Rubio. The state’s Office of State Budget Management is committed to maintaining operations in cases where federal funding has been withdrawn.

Adrienne provided updates from the Archives. October is Archives Month and has begun with several programs, including a book launch for the Foundations of American Democracy book with a One-Day Wonder of the 1776 State Constitution, the Family History Fair, and another showing of the State Constitution exhibit in Bertie County. Staff will be distributing a newsletter with semi-annual news soon. In addition to the One-Day Wonder exhibits, another America 250 initiative is the DocsBox program. Over 130 primary source sets with lesson plans and activities have been sent to classrooms across the state. Another 33 will be distributed to teachers participating in a professional development event on November 8. Even more DocsBoxes will be mailed to university library curriculum development centers, which will loan them to area educators and student teachers.

The Archives benefitted from 30 interns and volunteers in 2025. Many of those worked during the summer along with three paid full-time summer interns. Collections and conservation staff have been busy with an influx of materials from Saint Andrews University, which recently closed. Staff continue to be busy with regular tours and online records management training for state and local governments.

 IV. Current grant: Adrienne updated the board on the conclusion of the Traveling Archivist Program (TAP) grant cycle. TAP served seven institutions this year with consultations, training, and supplies. Partner archivists, including SHRAB members, help reach different parts of the state. Dani discussed the TAP summer intern’s work at the Granville Public Library, Pine Knoll Shores History Committee, Southwestern Community College, and the Museum & Archives of Rockingham County.  

This program cycle also created resources for public libraries engaging in community archiving. Board members have contributed to the efforts. Tipsheets will be printed using Correction Enterprises and will be sent to libraries for patron use. A guidebook for library staff as a reference resource has been created and will be mailed out to public libraries statewide along with the tipsheets when the prints are complete. Four webinars have aired and recordings are available on the Archives’ YouTube channel, https://www.youtube.com/playlist?list=PL2w9jUBdiGKv8YBywwSjt3ErHHwHHgWQ6. The final presentation, or convening, regarding this project will be October 15 at the NC Library Association conference. Karen will be a co-presenter, and Katherine Calhoun Cutshall helped present at the NC Community College Archives Association in August. 

V.  The 2026-27 grant proposal focused on setting up a regrant program and received positive feedback from the initial review committee. With expected delays in NHPRC grant decisions, staff will refrain from making any announcements about that potential new service. Adrienne expects to continue the Traveling Archivist Program’s usual announcement cycle, with applications opening in January and closing in February. Staff could continue to provide some level of service, even without federal funds.

VI.  additional announcements: Vanessa discussed the culmination of ECU’s Mellon grant-funded project and the opening a Community Archives Lab, https://sites.ecu.edu/focas_ecal/, a part of the library graduate program. The lab provides services including scanners for community organizations and is staffed by a graduate student.
		
VII.  All were asked to save February 10, 2026, on their calendars for the next SHRAB meeting; time to be determined. With no further business, the meeting adjourned.

